
START-UP AND ON-GOING SUPPORT

If you decide to start your operations in Mexico, with a wholly owned subsidiary, OPI, can assist in forming the New
Mexican Subsidiary and guide you through all the different stages that will be required. Our participation in your start up
and on going operations, can be tailored made to your specific needs and may include: 

























	
 - 

	

	Incorporation 	of your new Mexican Subsidiary

	

	

	
 - 

	

	Securing 	of all permits and licenses

	

	

	
 - 

	

	Site 	selection

	

	

	
 - 

	

	Human 	resource management

	

	

	
 - 

	

	Import/Export 	daily tasks

	

	

	
 - 

	

	Customs 	and traffic logistics

	

	

	
 - 

	

	Accounting 	and taxes

	

	

	
 - 

	

	Enviromental 	issues
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 - 

	

	Public 	and government relations

	

	

	
 - 

	

	Material 	and supply sourcing

	

	

	
 - 

	

	Legal 	representation
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